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researching and analysing the multiple dimensions of poverty, disadvantage and social exclusion
in BiH. Other beneficiaries will include government ministries at state and entity levels, academic
institutions, research organisations and think tanks.

I STRATEGY

The need to address the lack of evidence-based policies is recognised in the new UNDAF
framework (2010 to 2014) prepared by the UNCT in 2008. UNDAF Qutcomes 1 and 2 articulate
the UNCT's intention to assist the government to improve the quality of policy-making and service
delivery through supporting different levels of government to better base policies on quantitative
and qualitative analyses. In order to achieve these results, the UN agencies have committed
themselves to the promotion of evidence-based policy making through supporting the national
capacities for data collection and analysis, with particular emphasis on economic and social
disadvantage, and the impact of political and economic reforms on social exclusion. As the lead
UN agency in BiH, UNDP intends to make a substantial contribution to these outcomes through
systematising its production and the dissemination of knowledge.

UNDP BiH has a proven track record of making major data and analytical contributions to equip
BiH government, institutions, academia and civil society with quality background information on the
socio-economic context in the country. Since April 2000, UNDP has produced regular ‘Early
Warning Systems’ (EWS) in order to improve the capacity of policy and decision makers in
Government and the international community for crisis prevention and management. The EWS
have been extremely well received by both government and international community and have
proven to be usable source of data and reliable analysis and commentary on the changing
political, social and economic context. Moreover, through the contributions of academia and non-
government organisations as analysts and experts, the EWS is recognised for its independence
and impartiality. The significance of the EWS also lies in its methodology. With over 30 reports
published over the past nine years, it represents an entirely unique longitudinal assessment tool,
which enables the assessment of changes in society, politics and the economy. As such, it will
benefit from being direcily linked to UNDP’s other longitudinal research activity: the MDG
Progress Report. Work on the MDG Progress Report will be done in close collaboration with the
Office of the UN Resident Coordinator and the UN Country Team.

The Millennium Declaration commits the international community and UN member states to the
achievement of eight major goals: eradication of poverty, achievement of universal primary
education; promotion of gender equality and empowerment of women; reduction of child mortality;
improvement in maternal health, ensuring environmental sustainability; developing a global
partnership for development. The Millennium Development Goals are a strategic tool for raising
awareness, advocacy, alliance building, and renewing the political commitment towards the
promotion of Sustainable Human Development at the country level based on a global consensus.
Since the MDGs make up a sum-total overview of the progress made in the development process
at country level, periodic reporting on the MDGs presents an opportunity for UNDP BiH to enable
the government to further its poverty monitoring capacities in alignment with national strategic
priorities, in a way that allows for both longitudinal and international comparison.

Policy-makers in BiH also require more credible, internationally comparabie data and analysis on
the major factors that affect human development. In contributing to this need, UNDP BiH has now
published six National Human Development Reports (NHDRs) which have become recognized
as the basic reference for human development issues in BiH. The most recent NHDR on Social
Inclusion (2007), for example, utilized the concept of social inclusion, which is at the heart of EU
social policy-making, in order to analyse the different facets and causes of social exclusion in the
country and to provide recommendations for promoting inclusion. This report broke new ground in
a number of respects: by analysing the situation of social exclusion and multiple deprivations in
BiH; by offering for the first time, BiH estimates for a Social Exclusion index and the EU Laeken
indicators of social exclusion; and by engaging directly with disadvantaged groups in the
preparation of the report. As such, in addition to international comparability, the NHDR 2007
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provides an important methodological framework for participatory processes in research
Preparation and dissemination. '

Finally, UNDP has also made other significant thematic data contributions. In 2007, for example,
together with Oxford Research International and the government of the Netherlands, UNDP

Secondly, as a resuit of previous research activities, UNDP BiH has a data resource of enormous
potential that is yet to be fully utitized. By systematizing the collection of this data, collating existing
data within a clear framework, making it accessible, and utilizing it for greater knowledge transfer,
the project will work towards improving institutional Capacities for data analysis and dissemination.
By buitding partnerships with other agencies collecting data on BiH (such as research institutes,
CS0s, international community agencies), academia and government, the project will contribute to
better data Management capacities. Finally, with the longer-term in view, the project will undertake
an assessment of data archival potential in terms of institutional Capacities for acquisition,
Preservation, dissemination and promotion. Finally, building upon the successful collaboration with
government institutions such as the DEP during the preparation of the last two NHDRs, specifically
tailored technical assistance will be provided to the DEP to improve their capacities for
incorporating evidence into policy. This assistance will focus on, but not be limited to, the data
and analysis requirements for the monitoring and evaluation of the new national strategies.

Together, these initiatives will strengthen national capacities and partnerships to improve the
quality, dissemination and use of research, and knowledge management, with a view to supporting
the creation of sustainable structures for information flow and knowledge transfer.
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V. MANAGEMENT ARRANGEMENTS

The RDP will be implemented by UNDP BiH utilizing the Direct Implementation modality (DIM). To
ensure fransparency and efficiency in executing DIM projects, UNDP country offices will make full
use of existing mechanisms for project management and accountability. The establishment of
coordination and consultation mechanisms with the participation of stakeholders in the different
roles is a vital aid to transparent decision-making.

Project management responsibilities will be distributed according to the following division of work:
Project Board, Project Assurance, Project Manager, and Administrative Support Services. UNDP
BiH will take full responsibility for the achievement of immediate objectives as well as for the
administration of financial and human resources.

The management of allocated funds will be carried out in accordance with the UNDP Programme
and Operations Policy and Procedures, based on an 18-month work plan (2009-10) with a detailed
budget. The workplan will be developed during the first month of the project. UNDP BiH will be
responsible for managing and reporting back to donors on the resources allocated to the work
plan. The management structure of the programme will be as follows:

NHDR Production EWS Production Team MDG Reporting &
Team Thematic publications
Team

Project Board

The Project Board is the group responsible for making, by consensus, management decisions for
a project when guidance is required by the Project Manager, including recommendation for UNDP
approval of project plans and revisions. In order to ensure UNDP’s ultimate accountability, Project
Board decisions should be made in accordance to standards that shall ensure management for
development results, best value for money, fairness, integrity, transparency and effective
international competition. In case a consensus cannot be reached within the Board, the final
decision shall rest with the UNDP Programme Officer. In addition, the Project Board plays a critical
role in UNDP commissioned project evaluations by quality assuring the evaluation process and




products, and using evaluations for performance improvement, accountability and learning. Project
 reviews by this group are made at designated decision points during the running of the project, or
as necessary when raised by the Project Manager. This group is consulted by the Project Manager
for decisions when Project Manager's tolerances (normally in terms of time and budget) have been
exceeded (flexibility). Based on the approved annual work plan (AWP), the Project Board may
review and approve project quarterly plans when required and authorizes any major deviation from
these agreed quarterly plans. It is the authority that signs off the completion of each quarterly plan
as well as authorizes the start of the next quarterty plan. It ensures that required resources are
committed and arbitrates on any conflicts within the project or negotiates a solution to any
problems between the projects and external bodies. In addition, it approves the appointment and
responsibilities of the Project Manager and any delegation of its Project Assurance responsibilities.

The Project Board will consist of the Iollowing roles:

* Executive, representing project ownership, and acting as chair of the board, in this case,
the UNDP Resident Representative or Deputy Resident Representative or Assistant
Resident Representative:;

= Senior Supplier, to provide services for implementation of the programme, in this case
UNDP;

» Senior User, to ensure the realization of project benefits, in this case, representatives of
local authorities.

Project Assurance

Project Assurance is the responsibility of each Project Board member; however the role can be
delegated. The project assurance role supports the Project Board by carrying out objective and
independent project oversight and monitoring functions. This role ensures appropriate project
management milestones are managed and completed. Project Assurance has to be independent
of the Project Manager; therefore, the Project Board cannot delegate any of its assurance
responsibilities to the Project Manager. The role of Project Assurance will be performed by a
UNDP Programme Officer.

Project Management

In tine with standard practice, the Project will be guided and supported from the UNDP BiH
programme. The Project Manager will have the responsibility to oversee project Implementation on
a day-lo-day basis on behalf of the Project Board. S/he will be responsible for day-to-day
management and will ensure that the project produces the results specified, to the required
corporate standards and within the constraints of time and cost. S/he will coordinate with and
report to the Programme Officer and the UNDP BiH DRR/ARR, and will consult with the Project
Board.

intellectual Property

UNDP will hold all intellectual property rights for publications solely produced by UNDP. In cases
where publications are produced jointly with donors andfor other organisations, intellectuat
property rights will be shared and both UNDP and the partrier organisation’s logos will appear on
the deliverables.
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VI.  MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide,
the project will be monitored through the following:

Within the annual cycle

» On a quarterly basis, a quality assessment shall record progress towards the completion
of key results, based on quality criteria and methods captured in the Quality Management
table below.

» An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate
tracking and resolution of potential problems or requests for change.

> Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in
Atlas and regularly updated by reviewing the external environment that may affect the
project implementation.

> Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall
be submitted by the Project Manager to the Project Board through Project Assurance,
using the standard report format available in the Executive Snapshot.

> aproject Lesson-learned log shall be activated and regularly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the
Lessons-learnad Report at the end of the project

- » a Monitoring Schedule Plan shall be activated in Atlas and updated to track key
management actions/events

Annuafly

> Annual Review Report. An Annual Review Report shall be prepared by the Project
Manager and shared with the Project Board and the Qutcome Board. As minimum
requirement, the Annual Review Report shall consist of the Atlas standard format for the
QPR covering the whole year with updated information for each above element of the QPR
as well as a summary of results achieved against pre-defined annual targets at the output
level.

» Annual Project Review. Based on the above report, an annual project review shall be
conducted during the fourth quarter of the year or soon after, to assess the performance of
the project and appraise the Annual Work Plan (AWP) for the following year. In the last
year, this review will be a final assessment. This review is driven by the Project Board and
may involve other stakeholders as required. It shall focus on the extent to which progress is
being made towards outputs, and that these remain aligned to appropriate outcomes.

17




Quality Management for Project Activity Results
To be completed duririg first month of the project
Replicate the table for each activity result of the AWP to provide information on monitoring actions based on

quality criteria. To be completed during the process “Defining a Project” if the information js available. This
table shall be further refined during the process “Initiating a Project”.

QUTPUT 1.

Activity Result 1 Short title to be used for Atlas Activity ID Start Date:

{Atlas Activity ID) End Date:
Purpose What is the purpose of the activity?
Description Planned actions to produce the aclivity result,
Quality Criteria _ Quality Method Date of Assessment
how/with what indicators the quality of the | Means of verification. what method will be | When will the assessment
activity resuft will be measured? used to determine if quality criteria has of quality be performed?
been mer?
]
-—
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VIl. LeEGcAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the SBAA between
the Government of (country) and UNDP, signed on (date).

Consistent with the Article Ill of the Standard Basic Assistance Agreement, the responsibility for
the safety and security of the executing agency and its personnel and property, and of UNDP’s
property in the executing agency's custody, rests with the executing agency.

The executing agency shail:

a) putin place an appropriate security plan and maintain the security plan, taking into account
the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP
funds received pursuant to the Project Document are used to provide support to individuals or
entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Committee established
pursuant  to  resolution 1267  {1999). The list can be  accessed via
http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in
all sub-contracts or sub-agreements entered into under this Project Document.

VIIl. ANNEXES

ANNEX 1: RISK LOG - Risk Analysis.
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